
Follow the people
A few suggestions on community participation

Aidan Cerar

IPoP – Institute for spatial policies

Ljubljana

September 2026, 

Cooperation is knowledge



Participation is a slow and 
unpredictable process. 



Participative process and 
cooperation with the community 
unfolds at its own pace. Be sure 
you are not in a hurry.  



It’s fairly difficult to 
start a community. 



But perhaps you can find an existing 
one and work with them? 

That‘s the best way to build 
community that outlives the project. 



People like to work on things 
they feel strongly about. 
With people they like. 



Communities thrive when they 
designed the project they take 
part in. Community works best 
when the members like to 
cooperate with each other. 



Nobody likes long meetings 
and administration. 



People are often willing, in fact more 
than willing, to give a whole weekend to 
hands-on work, but much less willing to 
attend meetings or deal with 
administration. 
Therefore: minimise administrative 
demands and create opportunities for 
quick, visible results.



FOLLOW THE PEOPLE



/ ZUNAJ –
OUTDOORS /

A mechanism for supporting 

small placemaking actions.

Support means material costs 

(500 – 800 €).

Organisational support.



/ ZUNAJ –

OUTDOORS/

We support small local actions.

Do you have an idea that you could 
do in your local park, yard or some 
other outdoor place in Ljubljana? 
Like setting up a football goal?



/ ZUNAJ –
OUTDOORS/

Perhaps a picnic with a few 
neighbours, a garage sale or 
movie screening? Perhaps a 
community garden? Or a 
cleaning action?



Pumptrack, Sneberje



Tobiro, Tobačna



Cinema night, Šiška



Red bench across the Railway station



BS3 neighbourhood green spaces, Bežigrad



Placemaking 
in Kamnik
PopUpUrbanSpaces
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